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Here are a number of questions you may want to reflect on for encouraging more volunteers from
diverse backgrounds.

They are self-explanatory

We alldo our best with sometimes limited resources and time. You will be no different so
some of the activities suggested may not be possible, but they are seeking to enable
organisations toward better and better practice. Most of them require little additional time
commitment.

You may not need to do much differently but even doing a few things differently and better from a
good relations perspective is a good start.

Ablankspace hasbeenleftateach sectionto write in some ideas or commitments.

Do not hesitate to print off, photocopy and share.

Volunteerinclusionis one of the six Quality Areas against which volunteer involving
organisations can benchmarkthemselves.

Quality area 3. Volunteerinclusion

Thereisapositiveapproachtoinclusion, equityanddiversityandaproactive approachtomaking
volunteeringaccessible

The organisationis inclusive and managed in a way that encourages the involvement of andis
welcoming to a wide range of people

There is a proactive approach to increasing volunteer diversity, addressing under- representation,
andincludingtargeted groups as partof the organisation’sinclusion, equity and diversity aims

Information aboutvolunteering opportunitiesis made as widely available as possible usinga range
of methods and thereis active engagementwith adiverse range of people

Where possible there is a wide range of accessible opportunities that can be adapted throughout
thevolunteer’sjourney
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Hopefully the checklist can further help organisations meet this Quality Area.

Checklist

Questions Ideasand
Actions

1 Recruitment a. Doyouknowifyourvolunteernumbersare
representative of peopleinyour area or the type of
work you do?

b. Haveyouamethod of gathering data from
volunteers about their community and faith
background?

c¢. Haveyoureviewedyourpromotionalliterature and
resourcesto ensure theyreflectyourambitionto
have adiverse cadre of volunteers?

d. Haveyouengaged with people or organisations from
different backgrounds that may help in constructively
shaping materials, resources or outreach efforts?

e. Haveyouidentified festivals or cultural events that
may be a source for volunteer recruitment?

f. Haveyou asked people from different backgrounds to
getinvolved?

g. Ifpeoplefromdifferentbackgrounds (including
BAME communities) are notinvolved, have you asked
why not and what would encourage them to get
involved?

h. Areyousurethatinvitation lists forevents have
beenreviewed and are representative and

inclusive?
2 Communication a. Haveyoureviewed communicationtoolssuchas
tools social media, leaflets and posters to ensure they

reflectthe diversity ofthe type of work you do?

b. Isthere aneedto explore different language options
for explaining your work and services?

c. Areyouaware of good practicein promoting
diversity by similar organisations elsewhere?

d. Doyouinvite adiverserange of speakers or gueststoyour
events?

e. Isthereaneedforaninterpreter?
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Checklist
Questions Ideasand
Actions
3 Food, drinkand a. Areyou aware of yourvolunteer needs for
culture worshipping, diet orreligious commitments that

may inhibittheirvolunteercommitments?

b. Doyou make necessary catering arrangements
forvolunteers from different faith

backgrounds?
4 Venues and a. ltisreasonable to haverelevantsymbolsinavenue,
symbols but have you audited yourvenueto ensure thereis

nothing offensive orthatwould deter volunteers from
otherbackgrounds and faiths?

b. Isthelocationconsidered safe and welcomingfor
volunteers from different backgrounds and faiths?

c. Isthetiming of volunteer events suitable for
volunteers of different backgrounds and
faiths?

d. Could materials and content be more inclusive of
volunteers from different backgrounds and faiths?

e. Doyouneedtoundertake awareness sessions about

diversity?
5 Staffand a. Isdiversity a part of induction for staff orcommittee
committee members?

b. Arerecruitment processes clearandinclusive?

c. Doestheorganisation have asupportive environment
forraisingissues or concerns around diversity and
inclusion?

d. Aretherewritten proceduresthateveryoneis aware of
forraisingissuesor concerns around diversity and
inclusion?

e. Dostaffandvolunteers knowtheyhave accessto
specialleave, orare able to dress or express
themselves in ways that are appropriate for people
from differentbackgrounds and faiths?
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Topic Questions Ideasand
Actions
6 Volunteer a. Arevolunteers asked theirviews about programmes and
involvement delivery?

b. Doyougive consideration and allow time to build
relationships andtrust withvolunteers?

c¢. lIsitconvenientand accessibleforvolunteersfrom
allbackgrounds and faiths toinputideas and
provide feedback?

7 Aims and a. Arediversity,inclusionandequality, valuesthatare
objectives of your clearandvisible within your organisation?
organisation b. Doesyour organisation have policies on accessibility,

inclusion, dignity?
c. Haveyouundertaken a diversity audit?

d. Doesyourorganisation approach diversity as a core part
ofyour planning?

e. Hasyourorganisation developed indicators and targets
for diversity?

f. Doyourmanagementcommittee and staff
come fromdiverse backgrounds?

g. Doesyourorganisation have achampion for diversity?

8 Monitoring and a. Doyouassessrates of participation, including
evaluation comparatorstolocal community
demographics if relevant?

b. Doyou settargets with clear goals for minority inclusion
and participation?

c. Doyouassess satisfaction ratings by community
demographics?

d. Dovolunteersfromdifferentbackgroundsand
faiths have similar satisfactory ratings?

e. Doyoucarryoutexitinterviews orfeedback?
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